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1. Introduction
The Rural Development Programme for England (RDPE) is jointly funded by the European Agricultural Fund for Rural Development and the Department for Environment, Food and Rural Affairs (Defra).  It has a total budget of £3.9 billion and is structured around the following axes:

 Axis 1 - Making agriculture and forestry more competitive

 Axis 2 - Enhancing the environment and countryside

 Axis 3 - Enhancing opportunity in rural areas

 Axis 4 - Implementing the NEW LEADER approach across Axes 1-3.

NEW LEADER (Axis 4) is a cross-cutting element of the programme, drawing resources from the other Axes and providing a conduit through which community focused actions can be delivered. 

The NEW LEADER approach is seen by One NorthEast (ONE) and Defra, who manage the RDPE, as an important way of addressing rural needs and is based on a community led, bottom-up approach to rural development.  It is important to note that as part of mainstream RDPE, the NEW LEADER programme has a stronger economic emphasis than previous LEADER programmes.

2. Purpose of the Programme
The purpose of the NEW LEADER programme in the Northumberland Coast & Lowlands area is to determine, promote and realise the RDPE by adding value to existing or mainstream activity. The Northumberland Coast & Lowlands Area is defined in Appendix 1 of this constitution.
3. Local Management

ONE is responsible for managing the RDPE within the North East. ONE contracts with Northumberland County Council to manage NEW LEADER funds on its behalf within Northumberland.  In turn, the County Council contracts with Local Action Groups, who identify, develop and approve project activity within designated areas. 

The Local Action Group (LAG) within the Northumberland Coast & Lowlands Area is a body governed by this constitution. The project programme is managed by the LAG, within the remit of a Local Development Strategy (LDS, Document 2) and the associated Delivery Plan (Document 3).

The operations of the LAG are designed to ensure that the Northumberland Coast & Lowlands area:

· Contributes to the delivery of RDPE outcomes, through the NEW LEADER approach, by working in partnership with, and adding value to projects developed by, individuals and organisations from all sectors working towards rural development in the Northumberland Coast and Lowlands area.

· Develops and maintains a LDS, for the application of RDPE and other funds through the NEW LEADER approach with the purpose of stimulating sustainable rural development.

· Monitors and reviews the annual and scheme budgets through a rolling business plan.

· Encourages and receives applications for funding for sustainable rural development projects, and decides on the level of funds (if any) to be applied to projects relevant to the LDS.

· Monitors and reviews programme effectiveness.

· Reports financial, output and outcome information to the host body, accountable body, sponsoring authority, national government and the European Union as appropriate

· Is represented at other appropriate meetings and feeds back from these to LAG members and staff.

· Liaises with other LAGs throughout the UK, and, where appropriate, the European Union, in pursuit of these objects.

4. Local Action Group aim and high level objectives

The aim of the Northumberland Coast & Lowlands LAG is to:

· Contribute to the regeneration of areas of rural deprivation

· Improve the quality of life across rural communities

· Improve access to services and employment opportunities

· Assist the diversification of the rural economy

· Help protect and enhance the rural environment.
To this end, the LAG has drawn five high level objectives from within the RDPE North East Implementation Plan (Reference 4), these being to:

· Create conditions for growth and support Sustainable Communities

· Enhance the contribution of Tourism and Recreation to the rural economy

· Support Micro-enterprise Development and growth

· Develop and protect the area’s Natural and Cultural Assets

· Encourage Sustainable Farming, Forestry and the development of Bio-energy

Judgement will be exercised by the LAG in determining the extent to which a proposed project meets the requirements of any or all of these parameters and may be supported by funding sources other than NEW LEADER. 
5. Timescale for the constitution

This constitution shall be valid from its adoption until 31 December 2013 or until such date thereafter as the sponsoring authority, central government or the European Union continue to provide funds for sustainable rural development in the Northumberland Coast and Lowlands area.

6. Amendments to this Constitution
Amendments to this Constitution shall be considered at a duly convened Annual General Meeting, or Extraordinary General Meeting. A quorum (clause 18 below) of Members and the Chair are required to be present for any amendments to the Constitution to be approved. A revised Constitution should be circulated to all Members within five working days from the date of the amendments.

7. Accountable Body and Host Body
The Accountable Body is Northumberland County Council, County Hall, Morpeth, Northumberland NE61 2EF
The Host Body for programme coordination is Trust in the North (the trading arm of Lynemouth Community Trust) Lynemouth Resource Centre, Bridge Road, Lynemouth, Northumberland. NE61 5YJ

8. LAG Membership 

The following sectors shall have two representatives each on the LAG:  These representatives shall be drawn from organisations active in that sector in Northumberland Coast and Lowlands Leader area 

· Business

· Tourism

· Learning

· Health

· Youth

· Environment

Each sector above shall be represented by at least one representative from the third sector and a member drawn from the public or private sectors (12 members in total). 
Each sector shall determine the means of selection for representation for their sector. Sector organisations shall give written notice to the LAG of any changes in the person representing their Sector. 

Local Government representation shall be by elected members, one representing Northumberland County Council and one representing Northumberland Association of Local Councils (NALC).

There shall be nine places for independent members which shall be filled by individuals applying through a self-nomination process (clause 9) publicly notified through various media and throughout the applicable area.  They shall be drawn from anyone living or working in any of the wards or parishes to which the programme applies.  A list of wards and parishes is set out as Appendix 1 of this constitution.
The total number of LAG members shall be 23  
All members of the LAG shall be expected to undertake appropriate development activity to fully understand their role and responsibilities as LAG members. Such development activity shall be supported by the NEW LEADER Coordinator, LAG or Host Body.
LAG Members representing sector interests shall normally be expected to claim expenses from their relevant organisation or sector.  Other members shall have all their actual and reasonable expenses incurred while attending and preparing for LAG and related meetings refunded. These shall include travel expenses, dependent care costs and time away from work.
Membership shall be terminated if: 

· the member dies
· a sector organisation or the sector ceases to exist

· a member is deemed to be inappropriate by a majority of the LAG

· the member resigns by written notice to the LAG

· the member fails to attend any meetings of the LAG or its subcommittees for a period of 6 months

The LAG shall keep a register of names and addresses of members, to include telephone and email.

9. Selection of the LAG

Sector representatives (both organisational and community or voluntary) shall be selected by the appropriate sector. Independent members of the LAG shall be appointed through a selection process following best practice in selection. The process shall include:

· Publication of membership vacancies

· Publications of job description and person specifications

· Recorded short listing against essential and desirable selection criteria

· Interviews of short listed candidates by a Selection Sub-Committee appointed by the LAG 
· Appointment

10. Selection Panel

The selection panel shall be made up from members of the Northumberland Coast & Lowlands LAG with support from the Officers Advisory Group (clause 16). The panel shall reflect NEW LEADER objectives as laid out in the Local Development Strategy and follow procedures as set out above.

11. Term of appointment of LAG

Members representing Sectors (Clause 8 above) shall be entitled to remain on the LAG for up to three years or until replaced by their Sector. However, should the LAG consider the Member’s contribution not to be in support of its objects, a meeting will be requested with the Sector organisations to review the appropriateness of their representative.
All members, including Sector representatives, of the LAG shall be appointed for three years.  Members of the LAG can resign from the LAG at any time during their term but are expected to give two months’ notice.  The LAG shall request the relevant sector to consider selection of an appropriate replacement, and shall replace independent members through an open selection process (Clause 9 above) or through co-option (Clause 12 below).

12. Co-option of Independent LAG members

The LAG has the option to co-opt further independent members. In the event of one or more independent LAG members resigning during their term, the LAG may co-opt appropriate members to the LAG to replace them.  A co-opted member may serve the remainder of the resigning member’s term.  A member so co-opted may have membership extended for a further specified term at the discretion of the LAG.   A co-opted member may apply for selection following the selection process (Clause 9 above).  

13. Chairing the LAG

The LAG shall appoint a Chair and a Vice-Chair from its membership for a term of up to two years.  Both Chair and Vice-Chair can be re-appointed for a further term of one year (three years maximum) with their agreement.  

If the Chair and Vice-Chair are not present at a meeting a Chair shall be nominated from those present. 
14. Votes of members

Every member, whether an independent or representative of a Sector organisation, shall have one vote.  If there is an equality of votes, the person who is chairing the meeting shall have the casting vote.

15. Coast & Lowlands NEW LEADER Coordinator and staff

The host body responsible for the administrative support of the LAG shall employ a Northumberland Coast & Lowlands NEW LEADER Coordinator, and other staff deemed necessary with the approval of the LAG.  The role of the Coordinator shall be to facilitate the delivery of the NEW LEADER programme in the Northumberland Coast and Lowlands area in conjunction with partner organisations and provide administrative support to the LAG.  The Coordinator, and other NEW LEADER staff employed for the purpose by the host body, shall normally be in attendance at LAG meetings, but shall not have voting powers. 

16. Officers Advisory Group
The LAG may be supported by an Officers Advisory Group.  The purpose of the Group shall be to give technical advice and hence the members shall be technically competent in RDPE matters. This group shall be comprised of the NEW LEADER Coordinator, Host body, Accountable Body, Technical Appraisal Officer, Northumberland Coast AONB Partnership, LAG Chair or Vice Chair with the authority to co-opt as necessary for the consideration and resolution of specialist issues. Members of the Officers Advisory Group who are in attendance at LAG meetings do not have voting powers, unless they are the named sector representative.

17. Meeting schedule

The LAG shall hold an Ordinary General Meeting at least 4 times per year with dates being agreed on a rolling 12-months programme.  

The LAG shall hold its first Annual General Meeting within 15 months after the date of its first full meeting. An Annual General Meeting shall be held in each subsequent year and not more than 12 months shall elapse between successive Annual General Meetings.

The LAG may call Extraordinary General Meetings at anytime by giving notice of 14 days prior to the meeting
18. Conduct of meetings

The NEW LEADER Coordinator shall arrange for the Agenda and Papers for Ordinary General Meetings to be circulated to LAG members, at least 7 days in advance of a meeting. The agenda shall be discussed and agreed between the Coordinator and the Chair or Vice-Chair of the LAG. 

For an Annual General Meeting and an Extraordinary General Meeting the Leader Coordinator shall arrange for the agenda and papers to be circulated to LAG members at least 14 days in advance. 

The LAG shall be quorate when a minimum of seven members attends the meeting either through their presence or remotely through electronic means, such as video conferencing or real-time discussion forum or written deposition.

At the start of each meeting the Chair shall ask for Declarations of Interest which shall be recorded in the Minutes of the meeting.  Members who declare an interest in any Expression of Interest or Application may be allowed to take part in the discussion of the project at the discretion of the LAG but shall not be allowed a vote on that item and may be asked to leave the meeting for that part of the LAG agenda. 

Members shall be strictly impartial when awarding funds to a particular project; other offices or positions which members may hold shall not in any way be allowed to influence decisions made in respect of the allocation of project funds. 

19. Minutes of meetings
Minutes shall be taken concerning all proceedings at meetings of the LAG. Minutes shall contain:

· the names of members present;
· the decisions made at the meetings; and

· where appropriate the reasons for the decisions
Minutes will be taken by an officer provided by the Host Body
20. Decision making processes for applications to the LAG for funding

The LAG shall adhere to the decision making process as from time to time set out in the NEW LEADER Delivery Plan for the Northumberland Coast and Lowlands area.
Applicants may appeal against the decision of the LAG in accordance with the procedure from time to time set out in the NEW LEADER Delivery Plan for the Northumberland Coast and Lowlands area. When that procedure has been followed, the decision of the LAG shall be final. 

21. Policies and Procedures
Northumberland Coast and Lowlands LAG operates under the policies and

procedures of the Host Body, Trust in the North. These policies are available to view during office hours at Trust in the North or by contacting the NEW LEADER Coordinator.

22. Accounts

The NEW LEADER Coordinator (with support from the Accountable Body) shall prepare accounts for each financial year. Information in the accounts shall include data showing the:
· actual amount of NEW LEADER grant allocation for Northumberland Coast & Lowlands area;

· value of individual projects supported (annual & year on year);

· grant allocations for NEW LEADER supported projects (annual & year on year);

· matched funding sources for supported projects (annual & year on year);

· core and operating costs incurred in provision of the programme coordination function by the Host Body;

· financial information required by the sponsoring authority, Accountable Body, national government and the European Union as appropriate.
· financial information required by LAG members to monitor the operation and delivery  of NEW LEADER support by the LAG
Appendix 1 - Wards and Parishes within the Northumberland Coast & Lowlands NEW LEADER area.
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Wards 

1. Elizabeth

2. Edward

3. Seton

4. Shielfield

5. Prior

6. Spittal

7. Islandshire

8. Lowick

9. Belford

10. Bamburgh

11. North Sunderland

12. Beadnell

13. Embleton

14. Longhoughton with Craster and Rennington

15. Alnmouth and Lesbury

16. Alnwick

17. Alnwick Clayport

18. Alnwick Hotspur

19. Shilbottle

20. Warkworth

21. Amble West

22. Amble Central

23. Amble East

24. Longhorsley

25. Chevington

26. Pegswood and Hebron

27. Ulgham

28. Lynemouth and Ellington

Parishes

1. Duddo

2. Norham

3. Shoreswood

4. Horncliffe


