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NORTHUMBERLAND COAST & LOWLANDS LEADER

LOCAL ACTION GROUP (LAG) MEETING

Wednesday 26th January, 2011.
Lag Members Attending: 
Steve Scoffin, Chair – Northumberland Wildlife Trust
Martin Murphy, Vice Chair – Independent

Geoff O’Connell – Independent

Mel Nichols – AONB

Ross Lowrie – Independent

Richard waters – Independent

Jean Orr – Independent

Belinda Fairbairn – NBSL

Milburn Douglass – NCC

George Scott – Independent

LAG Officers:
Ivan Hewitt – Northumberland Coast & Lowlands LEADER Coordinator

Christine Stevenson – LEADER Administration Officer, Minutes
Advisory Group:
Michael Patterson, One North East – Accountable Body
Others:

Andrew Gooding, Host – Trust in the North

Tim Kirton – NCC
Pippa Herron – One North East (Attending with M. Patterson)

1. Welcome & Apologies:
Chair opened the meeting at 17:05pm and welcomed Pippa Herron.

Apologies were received from Peter Wood, Ross Weddle, Angus Collingwood-Cameron, Alex Wallace, 

Russell Sandbach, Heather Smith, Carol Robinson, John Holt.
2. Declaration of Interest:
Mel Nichols on Item 7 – ID: 137 St. Cuthbert’s Way

Martin Murphy on Item 8 – ID: 141 Improving Access to Advice
3. Minutes from the meeting held 8th December, 2010:
Page 1 – Accepted

Page 2 – Accepted

Page 3 – Accepted

4. Matters Arising:
Steve Scoffin (Chair) informed LAG Members that he, Martin Murphy (Vice Chair) and Ivan Hewitt Northumberland Coast & Lowlands LEADER Coordinator attended The Royal Border Bridge Illuminations Celebrations on Sunday, December 12th, hosted at Berwick-upon-Tweed. 
SS - Congratulated Tim Kirton and team members for excellent event.

5. Northumberland County Council (NCC) Costs:
IH – Informed LAG Members that an Addendum has been received from the Accountable Body at NCC for the summary amount of £12,000.  Trust in the North as host need to sign.
AG – Appropriate that LAG Members are aware of this Addendum.

SS – Read out letter associated with Addendum to LAG.

RL – Requested clarification as to purpose of Addendum.

SS – Explained that Accountable Body (NCC) have asked One North East (ONE) for £12,000 in this financial year for Senior Project Officer Costs, host received letter and Addendum, now informing LAG Members.

MD – Is there a specific period of time?

G’OC – Will this Addendum reappear next financial year?

SS – Depends on budget, will be attending a meeting on Wednesday 2nd February to discuss Budget and Delivery Plan.

RL – LAG have knowledge

MM – Does Addendum effect amount of money for 2011/12?
AG – Key issue is next financial year.

MM – Question: Why LAG was not involved in any discussion before Addendum sent?

MD – There should be clear communication between all groups.

JO – Does this issue go back to the beginning of LAG?

SS – Informed LAG Members of telephone conversation with Adrian Sherwood (ONE) that LEADER budget is indicated at £375,000 and will cover all existing future year agreements. The LAG will have money for some new projects next year, and will see a more rigorous voting procedure. The LEADER Programme has been recognised within the region for performing well.
MP – Programme is facing cuts, good news is that Farming and LEADER are still a priority. RDPE programmes through Business Link North East and Market Town Welcome are both to end. RDPE will transfer into DEFRA with decision as to where staff will be based expected by 31st January 2011. 
MM – Is there a transfer date?

MP – There will be weekly meeting to ease transfer over, date given is 1st July, 2011 to complete transfer.
6. ID: 114 Old Vicarage Weddings Application – Appeal:
IH – Informed LAG Members that he has received a letter from this applicant stating that they would like to appeal the LAG decision.

ACTION: Ivan Hewitt to contact applicant informing them of their right to appeal and appeal process as stated within the LEADER Delivery Plan.

7. ID: 137 St. Cuthbert’s Way Application:

IH – Informed LAG Members that Scottish Borders LEADER are the lead body on this project. Project is eligible under RDPE Tourism, measure 313. Funding already secured from Scottish Borders £21,000, Scottish Border Council £9,000, Northumberland County Council £9,000 with £21,000 or £10,500 each requested from both Uplands and Northumberland Coast & Lowlands.  All Match Funding in place. This project is based on the project model used for the St. Oswald’s Way.
MP – The marketing costs are agreed and the special condition will be taken out.

JO – Are SUSTRANS still operating – Cycle track.

SS – Informed LAG had received 3 votes by email.

ACTION: Application Approved.
8. ID:141 Access to Advice Application:
IH – This application is to improve access to advice delivered through the local CAB in Alnwick, aim is to support 1 full time employee, based on evidenced increased demand for service. Application is seeking £21,629 (50% of project).
Fits with Delivery Plan themes of Tourism and Recreation, Sustainable Communities and will contribute to community cohesion. TA score 13/25.

G’OC – When this E.O.I. came before the Sub Group vote was unanimous to support.

GS – Agrees with Geoff O’Connell.

RL – Question in TA, when funding runs out what will happen to the six volunteers?

MM – A huge amount of work within the CAB is carried out by volunteers, this is normal operational procedure. The value of volunteers is not to be underestimated.
BF – Good value project for LAG.

SS – Explained the rationale of value to attach to volunteers:-

Volunteer.........................  =   £50.00

Trained Volunteer............  = £100.00

Experienced Volunteer..... = £150.00

JO – Women’s Health organisation has been run by volunteers for 28years and still continuing.

SS – Received email vote, asked LAG to vote.

ACTION: Application Approved.
9. ID:145 Northumberland Toy Library Application:

IH – Applicant is based in Ashington, project to run Story Telling Sessions in Northumberland Coast & Lowlands geographical area. Application is in TA and if approved could potentially spend within this financial year.

SS – Usage of Website to discuss this application could result in a quicker decision.
G’OC – Will this application be clearly marked “Fast Track” for clarification?
MM – LAG need to question themselves as how can they work smarter?

AG – If not clear vote from website can bring vote to next meeting.

MM – LAG Members need to agree on number of votes needed.

SS – degree of clarity necessary, 50% of LAG + 1.

ACTION: Ivan Hewitt to input TA onto Website and ask LAG Members to discuss and vote within a 7 day time frame, as agreed at LAG Meeting.
10. Website – members area run through:

IH – If LAG Members have issues with using Website email Ivan, who will set up a short Website Training Session for individuals or small groups to come along to Lynemouth Resource Centre and Ivan will run through issues on Website.
SS – The Website offers a greater opportunity to participate.

MM – Important to know how many current LAG Members as of 26th January, 2011.

G’OC – Still believes good value in meetings for interchange and discussion.

MM – Should Website have a 3rd button for abstain?

SS – Could also use a box for “Declaration of interest”

ACTION: IH to email LAG with available dates for Website training.

Note – Belinda Fairbairn can also offer office space for Website training at Berwick-upon-Tweed.

11. A.O.B.
IH – No definite date for LAG meeting in April as current dates falls into Easter Holidays.

IH – Informed LAG Members that ID: 151 has gone to “Fast Track” Application, this is a joint application with Uplands LAG for £3,500.  Recommended LAG vote on the application using the Coast and Lowlands Leader website, once technical appraisal of the application has been done.
MP – Re- ID: 151 DEFRA have to approve the marketing costs for this application, takes about 1 week.

IH – Informed LAG Members that he had been approached by Green Light to Work, a former approved project to see if the LAG would be receptive to future revenue support?

RL – The LAG would be appreciative of feedback from project.

12. Date & Time of next LAG Meeting:
The next LAG meeting will be held on Wednesday 23rd February, 2011, venue Fenkle Street, Alnwick 

5:00pm – 7:00pm.
Chair closed the meeting at 18:30pm.
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