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NORTHUMBERLAND COAST & LOWLANDS LEADER

LOCAL ACTION GROUP (LAG) MEETING


Wednesday 14th December, 2011.
LAG Members Attending:

Steve Scoffin, Chair – Northumberland Wildlife Trust

Martin Murphy, Vice Chair – Independent

Geoff O’Connell – Independent

Richard Waters – Independent

Peter Wood – Independent

Milburn Douglas – Northumberland County Council

Ross Weddle – Independent

Mel Nichols – AONB

Belinda Fairbairn – NBSL

LAG Officers:
Ivan Hewitt – Northumberland Coast & Lowlands Coordinator

Christine Stevenson – LEADER Administration Officer, minutes

Others:
Tracey Armstrong – Accountable Body

1. Welcome & Apologies:
Steve Scoffin, Chair opened the LAG meeting at 17:00pm.
Apologies were received from George Scott, Jean Orr, Andrew Gooding, Angus Collingwood-Cameron,

Kay Yeo, Heather Smith, Alex Wallace, Tim Kirton and Ross Lowrie.

2. Declaration of Interest:


None.

3. Minutes from LAG meeting held 30th November, 2011:
Page 1 – Accepted

Page 2 – Accepted

Page 3 – Accepted

Minutes recorded as a True Record.
4. Matters Arising:

SS – In response to G’OC query on LAG expenditure on Micro Enterprise Support

IH – Feedback re above.

G’OC – Marketing costs, what is rule?

IH – Defra will consider any application which has a marketing element for eligibility prior to LAG consideration of applications. Defra will not consider marketing costs at E.O.I. stage.

SS – Applicant can submit a marketing exemption request to Defra.

BF – At what stage will the applicant be expected to submit exemption request?

SS – Informed meeting that a Coast & Lowlands budget meeting was held and he will be reporting outcome at the first meeting in 2012.

5. ID: 180 Noah’s Ark Nursery Application Update:
IH – Informed LAG that application is in Technical Appraisal and will bring for consideration to the next meeting in 2012.

G’OC – Will the marketing exemption be considered by Defra? 

IH – Marketing exemption request has gone to Defra as part of application during the TA.

6. ID: 187 Rainbow Pottery Painting Application:
IH – Application is a Business Start-up, will be a mobile business. Seeking £2,786 from LEADER with 50% match from own business. 

Eligible under 312. Outputs are supporting 1 business. Business started to trade in August2011. 
Confirmation from Defra on marketing costs.

MM – Not the same E.O.I.  the Sub Group approved. In conflict with Equal Opportunities, feels is not a credible application.
MN – Agrees with MM on E.O.I. Applicant does not justify extra costs of second kiln.

G’OC – Similar business based in Alnwick has closed down

MM – Huge amount of fixed costs, direct subsidy to selling price

BF – Likes “idea” of project, feels their business plan has two strands, as 1 business, 1 community. Application does not hit Coast & Lowlands geographical patch. Issues around business model?

IH – Original E.O.I. took out costs for Insurance and Stock, replaced with cost for second kiln. There is a benefit to area as a business with 2 jobs.

As a business not eligible for funding from Community Chest.

MM – Applicant business model is not credible

MD – Agrees with IH that applicant cannot be funded through the Community Chest.

PW – Thinks local schools would in interested in concept.

G’OC – When reviewing application costs, if LAG defer the Kiln cost, not approve any marketing costs all together it pulls this application down to only £139.00

SS – Asked LAG to vote:

LAG decision including website votes -5 votes for, 3 votes against

ACTION: Application Approved
7. ID: 199 Howick Village Hall  Application Update:
IH – Updated LAG members application, in Technical Appraisal will bring to next meeting January 2012 for LAG to consider.

8. Rural Growth Review:
SS –Paper from Defra, key issues suggest a pilot Rural Growth Fund.

RW – A Rural Renewable Fund of £10,000.00 coming out.

ACTION: IH to circulate paper to LAG
9. LAG Support for Rural Businesses:

IH – To bring as an agenda item to next LAG meeting in January 2012.

10. Coordinator’s Report:
IH – Verbal report. Copy available from christine@leadercoastandlowlands.org.uk 

11. A.O.B:
a. Staff Exchange Update;

IH – Informed LAG members of his pending exchange visit to Estonia, will be booking travel arrangements next week, expected to be away from 9th – 27th January 2012, the exchange LAG coordinator will be here from 6th – 26th February, sorting accommodation/schedules arrangements out.
G’OC – What plans are being made regarding ID: 179 Ford Scout Campsite meeting of LAG members from both the Coast & Lowlands and the Uplands, are the LAG’s to set up a joint working group?

SS – IH will talk to Tom Burston (Uplands Coordinator) and inform LAG at next meeting of outcome.

b. Coast & Lowlands 2012 LAG Meetings:
Due to IH exchange visit to Estonia we will bring forward both January/February LAG meetings by 1 week, new dates to be circulated.

12. Date & Time of the next LAG Meeting:
The next LAG meeting will be held on Wednesday 18th January 2012 at 17:00pm, venue Fenkle Street Alnwick.
Steve Scoffin, Chair closed the LAG meeting at 18:05pm.
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