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NORTHUMBERLAND COAST & LOWLANDS LEADER

LOCAL ACTION GROUP (LAG) MEETING

Wednesday 20th April 2011.
LAG Members Attending:

Steve Scoffin, Chair – Northumberland Wildlife Trust

Martin Murphy, Vice Chair – Independent

George Scott – Independent

Geoff O’Connell - Independent

Richard Waters – Independent

Jean Orr – independent

Milburn Douglas – NCC

Belinda Fairbairn - NBSL

LAG Officers:

Ivan Hewitt – Northumberland Coast & Lowlands LEADER Coordinator

Christine Stevenson – LEADER Administration Officer, Minutes.

Advisory Group:

Carol Robinson - NCC

Others:

Andrew Gooding, Trust in the North – Host

Chris France – Business Enterprise Group
Tim Kirton – NCC

1. Welcome & Apologies:
Steve Scoffin, Chair opened the meeting at 17:03pm.
Apologies were received from Mel Nichols, Ross Weddle, Maria Manion, Michael Patterson, Julia Lyford, Angus Collingwood-Cameron, Heather Smith, Ross Lowrie and Peter Wood.
2. Declaration of Interest:
None.

3. Minutes from meeting held 30th March 2011:
Page 1 – Accepted

Page 2 – Accepted

Page 3 - Accepted (Martin Murphy Item 6 2011/2012 Project Budget Allocation, see Item 4)
Page 4 – Accepted

4. Matters Arising:
MM – Questioned the 2012/13 allocation that had been described, noting that the £130,000 debited from the 2012/13 figures as a possible forward transfer to 2011/12 should be correspondingly credited to the 2011/12 allocation. The total for the two years should therefore be £364, 912 allowing for the Glass Recycle project. HS agreed to circulate a written summary budget statement.
ACTION: It was agreed that SS would remind HS of the need for the LAG to be provided with a written summary budget statement covering the two years 2011/12.
5. ID: 146 Alnwick Food festival and Events Application:

IH – Applicant is seeking support for proposed project from May 2011 – March 2015. Funding will support an organisational post that would create sustainability. Total project of £94,000, seeking £29,000 split over two financial years equals an Intervention Rate of 31% under Measure 313 Tourism & Activities.
CR – Applicants are aware that need to source more Match Funding.

G’OC – Although application states is not a continuation project, still seeking funding for 2011/12/13/14/15.

IH – Each festival is a separate event.

MM – Agrees with G’OCs comments, these festivals have been running well for years, concept seems to be now that they pay an employee to work on same festival that has been run well in previous years without a paid for employee.

G’OC – Read out comments from Technical Appraisal.

GS – Good points made, judgement is about making festival sustainable. Added that it is not always possible for volunteers to see long term so to employ a dedicated employee and task to work towards sustainability.
IH – Questioned is development of project not a continuation?

MM – Concerned with lack of Match Funding, can see no evidence of any commercial backing for festival.

IH – Read out emails from Julia Lyford & Ross Lowrie.

CF – Already a post of Festival Director, questioned is existing Director still going to be employed?

SS – Would have to be a transparent recruitment process.

CR – The TA highlights the recruitment requirements.

IH – Informed LAG that Julia Lyford, voted – Yes

AG – Focused event, as the local action group should be looking more strategically due to limited funding availability.

LAG Decision – 7 votes against/ 2 votes yes

ACTION: Do Not Proceed.
6. ID: 152 Cake Root Bakery Application:

IH - Applicant currently runs a home baking service; proposal is to expand business into larger premises. Has planning permission, would create 1.5 jobs. Total project cost of £50,000 seeking £20,000 from LEADER under measure 312 Micro Enterprise.
CR – A good application, passed pictures of proposal around LAG members.

G’OC – Applicant already owns house and bakery.

IH – Applicant has Planning Variation.

CR – Met with applicant, has separate cost codes for the business element of the proposal.

MM – LAG have been wary of funding projects that allow individual applicants to use LEADER funding for own self improvement.

AG – Interesting project but lacks ambition. Increase in turnover is modest, not a lot of jobs created.

GS – In favour of project, again a question of judgement and balance. If sustainable in area then is well worth funding.

MD - £20,000 over 2 years, feels that OK to fund £10,000 for 1st year then wait and see if business is self sustaining in 2nd year.

AG – Questioned why did applicant not ask for the whole £20,000 in the first year?
CR – Explained that it is all for Capital in the 1st year as project duration is only 12 months as applicant is doing two projects in tandem.

MM – To do that amount of work on both projects would not take as long as 12 months, feels that applicant is bank rolling 2nd project with funding.

CF – Other parts of RDPE would get support. Has talked with BLNE but no funding available.

SS – Read out emails from:-

Julia Lyford, votes Yes but wants more information

Peter Wood, votes Yes but wants more information

LAG Decision – 9 voted yes/ 2 voted against/ 1 abstention

ACTION: Application Approved.
Special Condition Added – LAG to review progress of project before end of 2011 financial year.
7. LAG Training & Development – feedback from April 14th Workshop:

CR – Handed feedback print outs to LAG members from workshop.
SS – Other funding streams for Farming/Forestry/Bio Mass. LAG will have priorities set by DEFRA. As part of our delivery process should revisit Delivery Plan to set direction for Ivan Hewitt, Coordinator to advise applicants.

G’OC – Recommends that LAG revisit projects for evaluation before DEFRA decide to visit.
Proposes that LAG set up a working group.

CF – Already happens with other DEFRA programmes.

CR – All projects over £10,000 Capital have an end of project monitoring visit.

SS – Monitoring visit evaluation needs to be circulated to the LAG from NCC.
G’OC – No need for LAG to wait until the end of a project to visit for evaluation.

MM – Should be looking at all projects, not only those with a £10,000 limit.

GS – Celebration of projects that have gone well, invite applicants to LAG meetings.

SS – Good comments, performance of LAG and how much funding we have allocated.

Demonstrate evidence. EU will hold audit, not DEFRA.

JO – Good for LAG to find out how effective their decisions are.

SS – LAG should visit projects.

AG – Ivan has a camera and a camcorder for site visits to record projects progress. 

Questionnaire form for applicants.

SS – An outcome from the Amble Development Trust meeting was the LAG would create a Customer Feedback Form.

MM – We need a balanced view when approaching projects.

SS – Formalised Training & Development programme for LAG Members. Targets for attendance.

ACTION: SS to circulate paper.
8. Dates & Information for AGM 2011/2012:

SS – AGM 2011 will be held on Wednesday 11th May at the Barn at Beal, Berwick-upon-Tweed 

For 4:30pm. Sir Alan Beith MP has been invited as Guest Speaker to both 2010 & 2011 AGMs but unable to attend, available for Fridays and Saturdays only.
JO – Re-contact applicants to attend AGM.

ACTION: SS to work out a diary date for AGM 2012.

9. A.O.B:

IH – A request from other LEADER area coordinators who would like to set up a conference and invites Guest Speakers. Cost implications for all LAG’s. Suggested that Northumberland Coast & Lowlands LEADER LAG set up a working group. Venue to be Northumberland / Durham county border.
SS – Each LAG have a short presentation slot on agenda at conference.

IH – An invitation has arrived from the Estonia LAG who visited last year as they are holding a conference between 18th & 20th May 2011.

SS – Would like Ivan Hewitt, Coordinator and another to attend.

MM – Do not use the word “final” when Accountable Body are doing monitoring visits, misleading for applicants.

ACTION: IH to circulate Agenda & Programme for Estonia Conference.
10. Date & Time of next LAG Meeting:
The next LAG meeting will be held on Wednesday 25th May 2011 for 17:00pm, venue Fenkle Street, Alnwick. 

Steve Scoffin, Chair closed the meeting at 18:35pm.
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