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NORTHUMBERLAND COAST & LOWLANDS LEADER

LOCAL ACTION GROUP (LAG) MEETING

Wednesday 27th July, 2011.

LAG Members Attending:

Steve Scoffin, Chair – Northumberland Wildlife Trust

Martin Murphy, Vice Chair – Independent

Jean Orr – Independent

Geoff O’Connell – Independent

Ross Lowrie – Independent

Ross Weddle – Independent

Richard Waters – Independent

Belinda Fairbairn – NBSL

Angus Collingwood-Cameron – CLA

Alex Wallace – NALC
Milburn Douglas – Northumberland County Council
LAG Officers;

Ivan Hewitt – Northumberland Coast & Lowlands LEADER Coordinator

Christine Stevenson – LEADER Administration Officer, Minutes

Advisory Group:

Heather Smith – Accountable Body

Tracey Armstrong – Accountable Body

Others:

Tim Kirton – NCC

1. Welcome & apologies;

Steve Scoffin, Chair opened the meeting at 17:06pm.
Apologies were received from Peter Wood, George Scott, Mel Nichols, Kay Yeo, Chris France and Victoria Catesby
2. Declaration of Interest:

None.

3. Minutes from LAG meeting held 29th June, 2011:
Page 1 – Accepted

Page 2 – Accepted

Page 3 – Accepted

Page 4 – Accepted

Page 5 – Accepted
4. Matters Arising:
None.

5. Defra Budget Update:
SS – Emailed an initial response to A. Sherwood.
HS – Gave LAG a verbal update on budget positions for 2011/12 – 13/14 and confirmed that the Accountable Body would cash flow all existing commitments.

SS – Updated LAG on AS response to his initial email – AS suggests money can probably be moved over future years of the programme to address budget position.  SS and AS to work together in response to Defra.

G’OC – LAG have operated within their 2011/12 budget, where has the additional £81,000 given in June 2011 gone?

G’OC – Are the Coast & Lowlands Area a special case for Defra to look at?

SS – Ten LAGs qualify as Uplands LAGs; their allocations are to be cut by a lower proportion.
RL – Questions to be asked re-accruals, hopefully ask and it may come back.

MM – Agrees with G’OC and RL.

ACC – Not Defra money, from European Union.

SS – Maybe small amount of match funding from Defra.

G’OC – If Defra reversed its decision and gave back the £310,000 to Coast and Lowlands, where would it go?

ACC – What is going on with the LEADER Programme?

SS – RDPE Network supported by Defra.

G’OC – How are other LAG’s faring?

SS – Discuss with Uplands and East Durham LAGs. For information SS understands some LAGs have only committed 4% of budget over 3 years, question should they retain their full budget allocation as Defra want to see the full LEADER 5% of RDPE spent.

RL – What does this affect?

IH – Affects projects and management of programme.

MM – Is the budget allocation correct? LAG need to check the LDS.

SS – Wants initial letter to AS to address the overall situation.

RL – Must back up key facts; add all supporting data to initial letter.
IH – Overall outcome, on current budget allocation the Coast & Lowlands Project does not have enough budget allocation to continue.
JO – If any other LAG’s funding is transferred to Coast & Lowlands would there be any legal obligations transferred?

MD – How do Defra intend to Audit the programme?

HS – This question has already been raised.

SS – Asked LAG members attending the meeting if they are happy for SS to redraft a letter to AS?

ACC – Bring in deprived wards.

SS – As there is no LAG meeting in August it gives the RDPE ND Delivery Team at Defra time to lobby.

SS – Advises that the LAG cannot look at any new projects.

G’OC – Supports suspending.

ACC – Unless project/projects are signed and sealed the LAG cannot enter into a legal contract.

IH – Raised issue of the three potential projects waiting contracts:-
· Amble Fourways Food

· Alnwick Food Festival

· Holy Island Partnership


The LAG had a general conversation regarding the above projects.


SS – LAG have no legal agreement with any project until signed contract.
RL – The LAG need to draw a legal line.

MM – Proposes a vote that no further contracts issued until budget issue is resolved.

MD – Seconded motion.

SS – Asked LAG to vote on the following propositions:

1st. LAG do not support the Accountable Body to issue any further legal contacts 

LAG voted 4 votes for Yes, 6 votes for No
2nd. LAG do not support the Accountable Body to issue any further legal contacts except Amble 
Fourways Food.
LAG voted 6 votes for Yes, 4 votes for No.
ACTION: Amble Fourways Food - Accountable Body to issue contract.

Alnwick Food Festival – Accountable Body not to issue contract.

Holy Island Partnership – Accountable Body not to issue contract.

NOTE - Heather Smith to submit a letter to the LAG confirming Accountable Body (NCC) will accept financial responsibility for the Amble Fourways Food contract of £16,000.

6. Coordinator’s Report:
Updated LAG members that the midterm evaluation commissioned by One North East was successfully carried out by Genecon.  Their recommendations were:-

· The LAG should review the nature and type of projects that come forward.

· The LAG should review each application to understand what key impacts any LEADER funding would result in.

· To make operational improvements where possible to improve to efficiency of the appraisal/approval process and the project claim process.

NOTE - As well as the Genecon report Coast & Lowlands LEADER was cited as an example of a Local Action 
Group approving projects across a range of categories resulting in high community facilities and services, in 
the Ekosgen National Impact Assessment of LEADER (October 2010).

7. A.O.B:
IH – Informed LAG members that the Regional Conference as discussed at the last meeting will now be held 22nd March 2012.

IH – Asked LAG members to consider meeting at Seahouses Sport & Community centre for their LAG meeting on Wednesday 26th October, 2011.

SS – LAG will decide on October’s venue at the September’s LAG meeting.

SS – Received email from Chair of Uplands re-Rural Parliament, any LAG members interested contact SS.
SS – Any comments on the proposals for the North Eastern Rural Forum, comments to SS.

SS – Attending both Linton Village Hall & Ellington Village Hall for presentation of programme plaques.

8. Date & Time of next LAG Meeting:
The next LAG meeting will be held on Wednesday 28th September, 17:00pm at Fenkle Street Alnwick.

Steve Scoffin, Chair closed the LAG meeting at 18:45pm.
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