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NORTHUMBERLAND COAST & LOWLANDS LEADER

LOCAL ACTION GROUP (LAG) MEETING

Wednesday 28th September, 2011.
LAG Members Attending:

Steve Scoffin, Chair – Northumberland Wildlife Trust

Martin Murphy, Vice Chair – Independent
Geoff O’Connell – Independent

Mel Nichols – AONB

Ross Lowrie – Independent

Milburn Douglas – Northumberland County Council
Ross Weddle – Independent

Peter Wood – Independent

Jean Orr – Independent

Julia Lyford – Independent

George Scott – Independent

LAG Officers:
Ivan Hewitt – Northumberland Coast & Lowlands LEADER Coordinator

Christine Stevenson – LEADER Administration Officer, minutes

Advisory Group:

Tracey Armstrong – Accountable Body
Others:
Tim Kirton – Northumberland County Council

Andrew Gooding – Host Organisation

1. Welcome & Apologies:
Steve Scoffin, Chair opened LAG meeting at 17:07pm.

Apologies were received from Belinda Fairbairn, Kay Yeo, Richard Waters, Angus Collingwood-Cameron and Pippa Herron.

2. Declaration of Interest:
Steve Scoffin – Agenda item 7 ID: 171 Low Hauxley Beach Access

Steve Scoffin – Agenda item 9 ID: 175 RSPB Farmland Bird Initiative

Mel Nichols – Agenda item 9 ID: 175 RSPB Farmland Bird Initiative

3. Minutes from LAG meeting held 27th July, 2011:


Page 1 – Accepted (Milburn Douglas, NCC missed off attendees list at last meeting).

Page 2 – Accepted


Page 3 – Accepted


Page 4 – Accepted

4. Matters Arising:
IH – LAG approved projects as of last meeting that required technical appraisal sign-off, can report no issues raised.
MM – Queried information in Northumberland Gazette regarding  ID: 146 Alnwick Food Festival & Events Application that some extra funding from the Town Council may be given, if so LEADER grant should be reduced, needs clarification.

SS – Ivan Hewitt to advise LAG members on website or bring information back to next LAG meeting.
IH – ID: 139 Holy Island Partnership has a signed-off technical appraisal.

SS – Project will go to contract.

MD – Amend minutes to include name on attendees list at last meeting.

ACTION: CS to amend minutes.
5. Defra Budget Update:
TA – Defra have secured funding

SS – Degree of clarity needed in figures, subject to clarification all funding (£310,000) has been reinstated.

GO’C – When Defra recover VAT, is it passed back to the LAG?

TA – Defra representatives may know that answer

ACTION: SS to ask Adrian Sherwood of Defra.

6. ESCORE – Presentation by Ross Weddle:

RW – verbal presentation, Ross explained the meaning of CORE = Community Renewable Energy

IH – The Uplands and Scottish Border LAG’s need clarification on amount of funding required from each LAG.

RW - Seeking one third from the Coast & Lowlands

MM – Will require a separate application for each LAG to consider

TA – Is any state aid paid? Needs clarification

ACTION: Bring new application forward to next meeting.
NOTE – Presentation available from christine@leadercoastandlowlands.org.uk 

17:43pm – Geoff O’Connell left the meeting.
17:45pm – Tim Kirton left the meeting.

7. ID: 71 Low Hauxley Beach Access Application:
IH – Application is seeking £3,000 for a feasibility study to scope improvements to beach pedestrian access - there is no vehicle access except for emergency services.

Parish Council have supplied £1,000 match funding.  Scored 12/25 at technical appraisal. This funding is for Phase 1 of the project, no special conditions attached.

MM – Would like written assurances from Steve Scoffin, Druridge Bay and Mel Nichols AONB that work on this project would fit in with their strategies along the coast line.
GS – Agrees with comments made by Martin Murphy

RL – Shame this project has had to come through RDPE

JO – We all need to preserve our coast line

SS – This application is only for the feasibility study, Phase 2 will be the capital works.

Proposal to approve application– Steve Scoffin
Seconded – Martin Murphy
ACTION: Application Approved by 11 votes (including votes on website).
8. ID: 136 Thirston Riverside Footpath Application:

IH – Application in support of a new footpath on land which is leased from Northumberland Estates. 

Scored 13/25 at technical appraisal. Seeking £4,030 from LEADER which is 30% of total project, Awards for All will fund 70%. Parish Council have committed funds for future maintenance. 
CF – How long is term of lease? Will there be any access to fishing?

RL – Existing access almost certainly leased to an Angling Club. Environment Agency permission and flood defence consent may be required regarding installation of new path, applicant should confirm before works start. Public sector intervention rate reads 67%, is that correct?

MM – Is there any time constraint?

MN – impressed that they received Awards for All Funding

Proposal to approve application – Steve Scoffin

Seconded – Milburn Douglas

ACTION:  Application Approved by 13 votes.

18:00pm – Julia Lyford left the meeting
9. ID: 175 RSPB Farmland Bird Initiative Application:
IH – RSPB and AONB working together, application is seeking £11.791 from LEADER at 47% intervention rate. 

Eligible under measure 111 Vocational Training. Funding would safe guard 1 post.
MN – RSPB will lead on project as it covers a wider area than the AONB. The AONB will fund up to 60% of match funding, waiting on decision.

GS – Can LAG make a decision on proposal?

MM – When is proposed start date, is it subject to what the birds are doing?

RL – Seems focused on farmers and managers, needs to be aware of unique birds in our rural area, more community focused.

SS – RSPB have not contacted Northumberland Wildlife Trust regarding crossover in area.

MN – As the RSPB are lead applicant he is unaware where all sites are, could be in Druridge Bay
GS – Could add condition that RSPB have to contact other interested parties in area.

MM – Way project is managed is important, all points need resolving before contract stage

TA – Issue could be highlighted in pre-contractual letter

GS – Being assured that feed back is given to applicant

Proposal to approve application – George Scott

Seconded – Martin Murphy

ACTION: Application Approved by 6 votes for – 2 against.
10. ID: 188 YFA Community Fire Cadets Amble Branch Application:

IH – Joint application to Coast & Lowlands and Northumberland Uplands. Total project is to set up 4 new branches, 3 in Uplands and 1 in Coast & Lowlands (Amble),

Scored 16/25 in technical appraisal, needs revision of Outputs. The overall project cost is £50,990, and the overall RDPE LEADER funding sought £35,693 at 70%. Match funding of £15,297 is confirmed secured from Northumberland Fire and Rescue Service’s Innovation. The Coast & Lowlands LEADER element of the project amounts to a total project cost of £12,747 with £8,908 being requested as the Coast & Lowlands LEADER contribution.

The Uplands have approved their application with special conditions.

PW – Is this project exclusively for disadvantaged youths?

IH – The Business Plan is available, once branches are established they will look at sustainability

RW – Is this an innovative project?

TA – Ones already established in Berwick-upon-Tweed and Morpeth

IH – As a model project it is not innovative

GS – The scheme established in Berwick-upon-Tweed is still going strong

RL – Good to target young people
AG – Recent funding towards disadvantaged groups, scope to establish specific disadvantaged

Proposal to approve application – Mel Nichols

Seconded – Milburn Douglas

ACTION: Application Approved by 10 votes.

11. Coordinator’s  Report:
IH – verbal update, report available from christine@leadercoastandlowlands.org.uk 

AG – What areas of collaboration in the future years of LEADER are aligned that matches Coast & Lowlands future activities.

RL – We should look to engage within the community

SS - There is an understanding that LEADER would involve across Europe cooperation
ACTION: Coordinator asked LAG for an agreement to support investigation into cost of transnational cooperation staff exchange visit to Koppány-valley LAG in Hungry through the European LEADER Association for Rural Development (ELARD).

12. A.O.B:
IH – Updated LAG members on ID: 121 Alnwick Chamber of Trade Website application
MM – If LAG is to vote on website, must be quorate.

SS – In order for due process to be transparent, bring discussion and or decision from website to next LAG meeting.

ACTION: Bring application to next LAG meeting

IH –Informed the LAG of an invitation to hold their next LAG meeting at Seahouses Community Centre on 26th October, 2011 at 17:00pm. Proposed they approve.
ACTION: Proposal Approved
13. Date & Time of next meeting:

The next LAG meeting will be held on Wednesday 26th October, 2011 at 17:00pm venue Seahouses Sport and Community Centre, Seahouses.

Steve Scoffin, Chair closed the LAG meeting at 19:05pm.
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