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NORTHUMBERLAND COAST & LOWLANDS LEADER

LOCAL ACTION GROUP (LAG) MEETING

Wednesday 29th June, 2011.
LAG Members Attending:

Steve Scoffin, Chair – Northumberland Wildlife Trust

Martin Murphy, Vice Chair – Independent

Jean Orr – Independent

Richard Waters – Independent

George Scott – Independent

Geoff O’Connell – Independent

Mel Nichols – AONB

Ross Lowrie – Independent

Peter Wood – Independent

Belinda Fairbairn – NBSL
Kay Yeo – Independent

LAG Officers:

Ivan Hewitt – Northumberland Coast & Lowlands LEADER Coordinator

Christine Stevenson – LEADER Administration Officer, Minutes

Advisory Group:

Carol Robinson – NCC

Michael Patterson - ONE
Others:
Andrew Gooding, Trust in the North – Host

Tim Kirton – NCC

Tracey Armstrong – NCC

Fay Collington – ONE
Chris France – Business Link North East

1. Welcome & Apologies:
Steve Scoffin, Chair opened the LAG meeting at 17:10pm, and welcomed those attending, followed by individual introductions.
Apologies were received from Alex Wallace, Milburn Douglas and Angus Collingwood-Cameron.

2. Declaration of Interest:
Mel Nichols – Item 8 ID: 139 Holy Island Partnership Application.

3. Minutes from the LAG meeting held on 25th May 2011:
Page 1 – Accepted

Page 2 – Accepted

Page 3 – Accepted

4. Matters Arising:
None

NOTE: Chair advised Agenda items being taken out of sequence to facilitate the meeting requirements.

5. ID: 181 Alnwick Food Festival – Presentation  by Philip Angier (Local Living):
A verbal presentation that asks the question, can the annual Alnwick Food festival develop sustainably with a volunteer work force alone, or do they need to appoint a member of staff to help with business development?

SS – Thanked Philip Angier for his presentation.

RL – Asked why the beneficiaries of the festival do not pay more towards the costs?

PA – The Business Plan states they will eventually pay more, the scale of the festival needs a kick-start process.  The event will still happen without LEADER funding, but on a smaller scale.
Philip Angier left the LAG meeting.

MM – Where are we at with the Technical Appraisal?

IH – Not signed off yet, any decision would be subject to the TA being signed off.

SS – LAG make their decision and then it goes to Defra for their marketing decision.

MP – Had emailed Mike Lazzari to ask if decision back from Defra.

G’OC – What are the marketing costs, would like the salary costs explained?

MM - Feels that all costs are fundamentally to sell the festival
RL – Not all costs in application are for marketing.

IH – This is not a continuation of an existing event, is an expansion. Eligible under measure 312, seeking £26,413, creating 0.65 of a job, will increase visitor numbers and is good value for money.

RL – LEADER will be putting in £13,000 per year while the event stall holders only put in £5,000.

SS – Read out an email from Milburn Douglas in support of this application but with an added Special Condition that any funding over 2 years will be subject to LEADER funds available.

BF – Would suggest in year 2 there should be a notable increase in the private funds contribution.

CR – Could affect intervention rate.
MM – LAG could only approve 1st year?

SS – Would be a continuation project, LAG can ask them to demonstrate how they have striven to increase private sector contributions.
G’OC – In the 5 year plan, why only a 2 year P/T post, what happens to the rest of the time?

GS – LAG cannot micro manage projects.
SS – Asked LAG members to vote on:

In favour of Yes – 2 + 1 email vote = 3

In favour of Yes with the Special Condition – 4 + 1 email = 5

In favour of No – 4 = 4

LAG Decision: Approved with Special Condition and subject to the TA approved sign-off.
6. ID: 139 Holy Island Partnership Application – Presentation by Jon Riley (Sea houses Development Trust):

A verbal presentation to inform LAG members that funding from LEADER would enable Holy Island Partnership to employ a person to deliver their Action Plan. Sea houses Development Trust works with Holy Island Partnership. 
Questions:

MM – Key financial partner is LAG, what is the reason others are not supporting?

JR – Partly due to financial situation and changing rules within agencies. This is a community led project, in the past not all agencies have worked together. Sea houses Development Trust do a lot of consultation work.

G’OC – Has all of the tourism funding disappeared?

MP – Tourism funding has been pulled.

RL – Reference to the Landscape Partnership bid, picking up reins that would mean 2 posts for only 180 residents on Holy Island.

JR – Figures of 500,000 visitors per year.

MM – Office accommodation at £2,000 per year is expensive.

MN - Office accommodation will be a shared space.

CR – Must be an open recruitment for post. 

JO – Has the Parish Council offered any financial support?

IH – Parish Council are in the Holy Island Partnership.

RL – What are Community Wardens, what will they do?

MN - Wardens are to be the main point of contact for visitors, ambassadors of Holy Island.

MM – Is the Technical Appraisal signed off, expressed concern that TA is not ready for meeting.

G’OC – Are the Wardens already in post?

MN – Not yet.

SS – Read out email from Milburn Douglas who approves application but with an added Special Condition.
IH – Represents reasonable value for money, suggest do not attach Special Condition.

LAG Discussion:
To vote on application with Special Condition attached = 4

To vote on application with Special Condition removed = 4 + 1 email vote = 5

Decision 1. Special Condition removed.

SS – Called for final vote on application:

Approve application - Yes vote = 5

Reject application - No vote = 3

LAG final decision:  Application approved with no Special Conditions

NOTE – Subject to completed and signed off TA.

NOTE by Chair, in future the LAG should not consider or discuss applications that have not received a signed- off Technical Appraisal.

7. ID: 123 On your Doorstep Community Magazine Application:
IH – Updated LAG that Defra have rejected this application as ineligible, due to the marketing element. One North East RDPE team are asking for clarification. (From 1st July 2011 RDPE North East team are within Defra)

MM – The LAG need clarification regarding marketing eligibility/ineligibility.

G’OC – What is the cost amount of marketing on this application?

MM – Whole project was rejected.

MP – Informed LAG that Adrian Sherwood is liaising with Defra regarding this applications rejection.

ACTION: IH to update LAG on application status as further information becomes available.
8. ID: 140 Amble Local Food Application:
IH – Application from Amble Development Trust (ADT) Fourways Food, which is a Trading Arm of the ADT.

Has a signed-off TA which scored 15/25. The marketing costs of £250 are still under consideration by Defra. The project will create 2 P/T roles app. 18 hours per week. Eligible under measure 312 Micro Enterprise. Total project £31,250, seeking LEADER support of £15,625 (50% intervention rate). Good value for money.

MM – Concerns that a second van with second driver remains a continuation project.

IH – Earlier E.O.I. was for the replacement of the original van.

SS – The TA recommends that the LAG remove Training Costs of £2,000

Asked LAG for decision – Yes remove Training Costs.

LAG Decision:
Approve Application - Yes vote = 5 + 1 email vote = 6 Yes votes

Rejected Application – No vote = 3 = 3 No votes

LAG final decision – Application Approved.
NOTE – Special Conditions from Technical Appraisal

1. Applicant to provide dated, written confirmation that match funding is in place

2. New posts to be subject to open and fair recruitment procedure
9. LEADER Budget Review:
SS – Read out letter from Defra outlining 2011/12 budget which indicates a further £81,000 making the total Coast & Lowlands 2011/12 budget £406,000.

MM – Could we ask Heather Smith from the Accountable Body to update spread sheet and circulate to LAG.
TA – Now representing Accountable Body will update spread sheet.

ACTION: TA to liaise with IH regarding spread sheet and its circulation to LAG.
10. Coordinator’s Report:

IH – Verbal update, asked LAG to note that projects were still proceeding through E.O.I. to application.

RL – Reports are one dimensional, what are Outputs/Outcomes. 

SS – From a query by G’OC regarding proposed future weighting of LEADER budgets towards LAGs in upland areas.

ACTION: Steve Scoffin to write to Richard Mortimer for clarification.

11. A.O.B:
a) North East LAG’s Conference

IH – Informed LAG that a new date of 8th September has been suggested but there is no confirmation of venue or coasts yet.

SS - Informed LAG that he will attend the Scremerston Community Building Opening. He has received an invitation from Newcastle University to attend the launch of the Cockle Park Anaerobic Digestion Plant on 21st July 2011, as he is unable to attend opened invitation to LAG members.
RL – Would like to attend. Will confirm availability with CS.

BF – Would like to attend, will check diary and confirm with CS.

SS – Stated that it had been a pleasure to work with Michael Patterson, One North East’s Technical Appraiser and Carol Robinson, Accountable Body’s  RDPE Senior Project Officer who were both leaving and wished them both Good Luck.

12. Date & Time of next LAG Meeting:
The next LAG meeting will be held on Wednesday 27th July, 2011 at 17:00pm, venue Fenkle Street Alnwick.

NOTE – Steve Scoffin, Chair gave his apologies for the next meeting and asked Martin Murphy, Vice Chair to Chair.
Steve Scoffin, Chair closed the LAG meeting at 19:00pm.
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