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NORTHUMBERLAND COAST & LOWLANDS LEADER

LOCAL ACTION GROUP (LAG) MEETING

Wednesday 30th March, 2011.
LAG Members Attending:

Steve Scoffin, Chair – Northumberland Wildlife Trust

Martin Murphy, Vice Chair – Independent

George Scott – Independent

Geoff O’Connell - Independent

Ross Lowrie – Independent

Ross Weddle – Independent

Richard Waters – Independent

Jean Orr – independent

Peter Wood – Independent

Mel Nichols – AONB

Milburn Douglas – NCC

Russell Sandbach – Independent

Angus Collingwood-Cameron - CLA

LAG Officers:

Ivan Hewitt – Northumberland Coast & Lowlands LEADER Coordinator

Christine Stevenson – LEADER Administration Officer, Minutes.

Advisory Group:

Heather Smith, NCC – Accountable Body

Michael Patterson – ONE

Carol Robinson, NCC – Accountable Body

Others:

Andrew Gooding, Trust in the North - Host

Pippa Herron – ONE

1. Welcome & Apologies:

Steve Scoffin, chair opened the meeting at 17:10pm.

Apologies were received from Alex Wallace, Kay Yeo, Tim Kirton & Chris France.

2. Declaration of Interest:

None

3. Minutes from the meeting held 23rd February, 2011:
Page 1 – Accepted

Page 2 – Accepted

Page 3 – Accepted (Carol Robinson Item 5 ID: 95 Henry Travis Studio - The Maltings)

Page 4 – Accepted

Page 5 – Accepted

4. Matters Arising:
CR – Minutes read, Raised intervention rate, should read – applicant has increased their match funding out of private funds.
ACC – Questions regarding DEFRA

GS – Good Feedback from ID: 95 Henry Travis Studio (The Maltings)

5. ID: 144 Glass Cycle Recycling Plant Application:
IH – Applicant was previously support through LEADER as a Business Start-up in 2009. New application is for Capital for equipment. Total project of £41,724 seeking 50% from LEADER with match funding from business.
G’OC – What proportion of costs are Marketing related to DEFRA stage 3?

MP – Ideally would have decision from DEFRA before LAG meeting.

GS – Maybe the case in some examples but not in this case. LEADER should look to be helpful to local businesses.

MM – Asked Michael Patterson regarding email circulated, answer extra came from applicant.

G’OC – Straight forward capital loss?

IH – Current business is trading effectively, putting own money back into new proposal, seeking LEADER funding to expand.

RW – Applicant started last project before confirmation of grant, raises concerns with sustainability.

RL – Concerned with Business Plan, where will this business be stationed? Recycling glass from businesses is not a public service. 

Has already been funded by LEADER, concerned with limited funding available in 2011/12.

MP – Valid point, was supported in last project at 50%, LAG can reduce current percentage of request?
CR – Should applicant be looking for a bank loan?

G’OC – Concerned with geographical base of business within LEADER area.

IH – Current business is operated from his home address in Pegswood, Northumberland.

SS – Read out text from Business Plan.

ACC – Any indication from applicant that the original business LEADER gave funding for will stay in operation?

MP – This proposal is seen as a development of the existing business.

MD - Any definition about time scale of Units available in Pegswood?

RS – Has applicant sought any business advice on viability of expanding business?
IH – Advice from “Business Made Easy”

G’OC – Is applicant buying equipment to produce samples?

SS – Pressure to make a decision from applicant, with only a draft version of TA and issue of stage 3 from DEFRA.

LAG don’t have to offer 50%, decision on percentage to offer was 7 votes for/3 votes against in principle.
a) To support at 50% - 1 vote

b) To support at 33% - 8 votes

LAG agreed to support application at 33%.

ACTION: Application Approved.

NOTE – Approval is subject to DEFRA’s Marketing and TA sign off.

6. 2011/12 Project Budget Allocation:
Verbal summary by Heather Smith informing the LAG that DEFRA have agreed a budget of £325,000 for 2011/12 which is £50,000 below the previous budget. With 20% for Administration, at £65,000, leaving £260,000. The LAG must fund all legal commitments totalling £168,581 leaving an allocation budget of £91,419. Can over programme by 10% at £32,500 = £123,919 in total for 2011/12.

For 2012/13 can forward commit 50%. A performance review of the LAG’s could influence allocation for 2012/2013.
G’OC – Will review be based on success of funded projects and can review be delayed. Is there  any under spend available?

HS – No under spend at all and is unsure of profile of evaluation.

RL – AGM 11th May 2011 would be a good time to focus on projects. £65,000 is a lot of money out of funding for administration.
SS – Good idea to access pre-funded projects.

AG – Should not be viewed as a Grant Panel, delivery of programme.

7. LAG Capacity Costs:
Verbal summary from Heather Smith there is a greater need to make savings and prioritise. In 2010/11 budget made savings of £22,000 the 2011/12 budget is maintaining the LAG Officer and Administrator. Budget enables programme to move forward. DEFRA have given approval for 1 year only, pending negotiations.

MN – How much on overheads?

G’OC – Bulk of funding is from EU, which has increased by 6%. 
HS – RDPE is matched, government spending review reduced allocation.
MN – Need to find £3,500 for 2012.

NOTE – Heather Smith left meeting @18:10pm.

8. LAG Training & Development:
Training programme delivered by Carol Robinson and Michael Patterson.

ACTION: Carol Robinson asked for volunteers to form a Steering Group, bring information from steering group to next LAG Meeting on 20th April, 2011.
NOTE – Geoff O’Connell left meeting @ 18:34pm.

9. Coastal Cooperation Project:

IH – Proposal being lead by Action Group based at Coast Wolds Wetlands & Waterways LEADER LAG (CWWW),  idea is to pick a best practise project, helping to set up shared learning. Look at what happens when LEADER ends, is this an idea the LAG would like to consider?

RW – See’s this idea as a replication project.

IH – Transnational element already built-in.

MN – Seems to be good value for money for the Coast & Lowlands.

RL – Seeking £16,000, big percentage of C & L budget.

RS – If lower budget allocation, can C & L LAG afford to lose Ivan Hewitt, Coordinator for 20 days ?

SS – Part of commitment to the LEADER Programme is a commitment to Transnational Projects.

MM – Natural link along coast line, document is vague.

ACC – Agrees with comments from G’OC that there is already a National LEADER.

ACTION: Good idea, but LAG feel the proposal needs more work.
10. A.O.B:

RL – LAG should have been informed of budget allocation before considering applications.
IH – Asked LAG members what are their thoughts on an Estonia Transnational Cooperation Project?
GS – As a European Programme, why only offer to LAG Members, could potentially open up to others?

RL – Where does the funding come from?

IH – Potentially come out of the project budget.

MP – Speak to Tom Burston, Uplands Coordinator, established a small fund for study visits.

SS – If LAG members wished to go they could pay their own way.

ACTION: IH & CS to work up costs for Transnational visit to Estonia.
NOTE – LAG members have been invited to the Henry Travis Studio for their official opening,
Wednesday 6th April, 2011.

11. Date & Time of next LAG Meeting:
The next LAG meeting will be held on Wednesday 20th April at 17:00PM, Venue Fenkle Street, Alnwick.

Chair closed the meeting at 18:55pm.
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