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NORTHUMBERLAND COAST & LOWLANDS

LOCAL ACTION GROUP (LAG) MEETING

Wednesday 30th November, 2011.
LAG Members Attending:

Steve Scoffin, Chair – Northumberland Wildlife Trust

Martin Murphy, Vice Chair – Independent

Geoff O’Connell – Independent

Belinda Fairbairn – NBSL

Richard Waters – Independent

Ross Lowrie – Independent

George Scott – Independent

LAG Officers:

Ivan Hewitt – Northumberland Coast & Lowlands LEADER Coordinator

Christine Stevenson – LEADER Administration Officer, minutes

Others:

Heather Smith – Accountable Body

1. Welcome & Apologies:
Steve Scoffin, Chair opened the LAG meeting at 17:05pm.

Apologies were received from Alex Wallace, Kay Yeo, Mel Nichols, Ross Weddle, Peter Wood, Milburn Douglas, Andrew Gooding, Tim Kirton, Jean Orr and Tracey Armstrong.

2. Declaration of Interest:
None.

3. Minutes from LAG meeting held 30th November, 2011:
Page 1 – Accepted

Page 2 – Accepted

Page 3 – Accepted

Page 4 – Accepted

Minutes accepted as a true record.

4.  Matters Arising:
IH – Discussed at Sub Group that projects going forward but required guidance from Defra are:-

a. ID: 200 Gigpro Event Services

b. ID: 198 Chainbridge Honey Farm

SS – LAG member Angus Collingwood-Cameron has offered to write a letter to the minister
IH – Tim Kirton from NCC is working with the Chainbridge Honey Farm applicant.

RL – Is there any current news on application ID: 179 Ford Scout Camp?

SS – Came to Sub Group 8th November for consideration.

IH – Defra was asked for clarification on point raised by the Sub Group, as long as they have an Equal Opportunities Policy can be considered.

BF – Updated LAG members that she is working with ID: 200 Gigpro Event Services and has declared a non-pecuniary interest.

George Scott – Item 3 page 1, gave apologies for last meeting, not recorded.

5. Evaluation of Coast & Lowlands LAG Funded Projects:
SS – Held a meeting with Ivan Hewitt, Christine Stevenson, and Martin Murphy to look at closed projects, how they delivered and what has happened to items purchased.

Have a short list of projects to visit for evaluation by LAG members, information gathered will be reported back at the 2012 AGM.

GS – Evaluation process is a valuable information tool, as long as the applicant has kept to the agreement. 

MM – We are currently contacting all applicants who have applied for funding with an emailed Evaluation Experience Form.

IH – We have sent out 53 Experience Forms to date and have received 8 replies.

RL – What happens if applicant does not reply?

ACTION: IH to draft out a letter to the short listed projects chosen to have LAG visits for evaluation.
6. ID: 180 Noah’s Ark Nursery Application Update:
IH – Application is with the Technical Appraisal Team.

7. ID: 187 Rainbow Pottery Painting Application Update:

IH – Application is with the Technical Appraisal Team.

8. RDPE Network Event “LEADER: Now and the Future” – Feedback:
IH – Attended this event during 14th & 15th November, informed that Northumberland as an “area” is a good example, and the Coast & Lowlands are good in best practice. Defra like the LEADER Approach, and would like to see LEADER have a more Business Support Emphasis.
GS – Being a LAG that identifies, monitors, and evaluates gives the Coast & Lowlands a good chance of getting financial recognition.

G’OC – LAG should produce a document to emulate how they have worked since beginning

SS – Invite Minister to attend our 2012 AGM, the local MP Sir Alan Beith is supportive of the Coast & Lowlands.

GS – We have 3 MEP’s for our area.

Geoff O’Connell left the meeting.

9. North York Moors LEADER Local Heritage Conference – Feedback:
Steve Scoffin, Chair and Ivan Hewitt attended this conference.

10. Coordinator’s Report:
IH – Report copy available from christine@leadercoastandlowlands.org.uk 

RL – Questioned the cost variance in allocation for years 2013/2014?

11. Presentation by Heather Smith – Accountable Body Role:
HS – Presentation available from christine@leadercoastandlowlands.org.uk 

ACTION: Steve Scoffin, Chair, Martin Murphy, Vice Chair, Andrew Gooding, Ivan Hewitt and Heather Smith to organise a meeting to discuss financial allocation and report back to the LAG in January’s  2012 meeting.

12. A.O.B:
a. Staff Exchange Programme – ELARD

b. Regional Conference – March 2012

ACTION: Both will be discussed at the next LAG meeting on December 14th as agenda items.
13. Date & Time of next LAG Meeting:

The next LAG meeting will be held on Wednesday 14th December for 17:00pm, venue Fenkle Street, Alnwick.

Steve Scoffin, Chair closed the LAG meeting at 19:05pm.
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